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AUDIT COMMITTEE

To:  Chair, Ladies and Gentlemen

Audit Committees Practical Guidance for Local 
Authorities 2018 Edition

1.0 SUMMARY OF THE REPORT

1.1 The Chartered Institute of Public and Accountancy (CIPFA) publication (attached as 
Appendix 1) sets out guidance on the function and operation of audit committees in 
local authorities and represents best practice for audit committees in local authorities 
throughout the UK.

1.2 The publication emphasises the importance of audit committees being in place and 
also recognises that audit committees are a key component of governance.

1.3 The publication is being brought to the attention of Audit Committee members to 
raise awareness of the role of an audit committee and to provide assurance that the 
Audit Committee is complying with guidance.

1.4 A self-assessment checklist is also included in the publication. It is proposed that 
Audit Committee undertake the self-assessment at a future date to determine the 
level of compliance with best practice and identify areas that require strengthening.

2.0 RECOMMENDATIONS that

2.1 Audit Committee receive the publication titled “Audit Committees Practical Guidance 
for Local Authorities and Police 2018 Edition” and note its contents.
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2.2 Audit Committee undertake a self-assessment at a future date to be determined by 
Audit Committee to gain assurance of compliance with the guidance and also identify 
areas for strengthening existing arrangements.

3.0 INTRODUCTION AND BACKGROUND

3.1 Audit committees are a key component of a local authority’s governance framework. 
Their function is to provide an independent and high-level resource to support good 
governance and strong public financial management.

3.2 The purpose of an audit committee is to provide to those charged with governance 
independent assurance on the adequacy of the risk management framework, the 
internal control environment and the integrity of the financial reporting and 
governance processes.

3.3 An extract from the guidance document sets out the core functions of an audit 
committee are to:
 Be satisfied that the authority’s assurance statements, including the annual 

governance statement, properly reflect the risk environment and any actions 
required to improve it, and demonstrate how governance supports the 
achievement of the authority’s objectives.

 In relation to the authority’s internal audit function:
o Oversee its independence, objectivity, performance and 

professionalism.
o Support the effectiveness of the internal audit process.
o Promote the effect use of internal audit within the assurance 

framework.
 Consider the effectiveness of the authority’s risk management arrangements and 

the control environment.
 Monitor the effectiveness of the control environment, including arrangements for 

ensuring value for money, supporting standards and ethics and for managing the 
authority’s exposure to the risks of fraud and corruption.

 Consider the reports and recommendations of external audit and inspection 
agencies and their implications for governance, risk management or control.

 Support effective relationships between external audit and internal audit, 
inspection agencies and other relevant bodies, and encourage the active 
promotion of the value of the audit process.

 Review the financial statements, external auditor’s opinion and reports to 
members, and monitor management action in response to the issues raised by 
external audit.

3.4 Further to explaining the core functions of an audit committee as identified the 
publication goes on to give detailed guidance to a number of other key focus points 
for Audit Committee members to consider and is viewed as a useful tool in 
measuring current arrangements and identifying opportunities for improvement.

3.5 The self-assessment of good practice checklist included within the publication can be 
used to assist in the development of an effective audit committee and to support the 
planning of the audit committee programme and training plans.



3.6 It is suggested that Audit Committee members complete the self-assessment 
document so we can establish a ‘base-line’ of existing awareness of members and to 
identify training needs.

4.0 FINANCIAL IMPLICATION(S)

4.1 There no financial implications to consider.
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No


